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Douglas County

Comprehensive Transportation Plan

TONIGHT'S AGENDA

* Welcome

Project Overview & Schedule

Douglas County Today: Foundations Overview

CTP Goals & Objectives Discussion

Next Steps & Staying Involved

o3 <\hb

coouglas County
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Douglas Coun

hensive Transportation Plar

MEETING GROUND RULES

* Meeting time: 6:00 PM —7:30 PM
* Your microphone will be MUTED \

* To post questions or comments throughout the \

presentation:
e Zoom: Use the Q&A
* Facebook Live: Post your questions/comments

* Questions will be addressed at end of the presentation D

* There will be POLLING questions throughout the
presentation (Zoom only)

»The meeting is being recorded and will be posted on the
project website —

T?d CWM \‘?“{Ih b

Dosgles Comnty.
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Douglas County

Comprehensive Transportation Plan

How to comment and ask questions?

Douglas County

@0-

Douglas County

MEETING GROUND RULES

* Meeting time: 6:00 PM - 7:30 PM
* Your microphone will be MUTED
* Use the Q&A to post questions or comments throughout
the presentation \

* Questions will be addressed at end

* There will be POLLING questions thr
presentation

presentation
out the

»The meeting is being recorded and
project website — www.DouglasCot

e posted on the
P.com
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Douglas County

Comprehensive Transportation Plan

NOW LET’S HEAR
FROM YOU!

=vhb.
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Douglas County

Comprehensive Transportation Plan

WHAT IS A CTP & WHY IS IT IMPORTANT?

e CTP = Comprehensive Transportation Plan

Creates a roadmap for how Douglas County will invest in all modes of
transportation over next 30 years

Makes it easier to compete for federal and state funding, which can help Douglas
County’s local dollars go further

Opportunity to collaborate with local, regional & state partners

It’s about time! Last CTP was updated in 2009.

* To hear from you! Will engage residents and stakeholders in shaping future of
Douglas County

@E(??d CW‘T*”) \,_f,_‘-{."h b

Douglas County
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Douglas County

Comprehensive Transportation Plan

MEET THE TEAM

Y

CONNECT L4
¢ DOUGLAS DOUGLASVILLE

"O\K'LASCD‘ NTY MULTI- MODAL TRANSPORTATION SERVICES

GDQT Wik (GRTA

Georgia Department of Transportation

W
ATLs,‘t

TRANSIT LINK AUTHORITY

J & <=Vhb

DogIC nty

Atlanta Regional Commission
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Douglas Coun

>omprehensive Transportation Plar

HOW LONG IS THE CTP PROCESS?

00 Public Meeting
g

Inventory of Existing & Future Conditions

Foundations Report

=
...
.’-‘
Needs Assessment
=
...
.‘-‘

[\ Needs Assessment Report
Special Corridors & Areawide Studies
DTransit Services Assessment

Recommendations

Final CTP

[ L)
LN

o (e

Douglas County

9 of 46



Comprehensive Transportation Plan

(‘\\

10 of 46




Douglas County

CTP STUDY AREA

PAULDING
COUNTY

CARROLL
COUNTY

DOUGLAS
COUNTY

f INTERSTATE §

Austell

- - Douglasville @
Villa Rica

FULTON
COUNTY

COBB
COUNTY

Atlanta

" GWINNETT

COUNTY

DEKALB
COUNTY

B CLAYTON
,,,,,,,,, \ COUNTY

HENRY
COIINTV
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Douglas County
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PREVIOUS PLANS + STUDIES

e 15+ studies reviewed

[OR AW =W W=

0
OUGLAS COUNTY
ANSPORTATION SERVICES STUDY

e 10 completed since 2015 s

. . CHATTAHOOCHEE
* 3 still under development " RIVERLANDS

3 primarily focused on bike/ped
improvements

“for Seniors
4 @ 75% _::i
- DOUGLASVILLE “E m N)

DOWNTOWNMASTER PLAN &410-YEAR STRATEGIC PLAN
AT Bt iy

"ad@sn» =Vhb.
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Douglas County

TODAY: A SNAPSHOT

(=
n )

_Don}:glaf Count%
Comprehensve Tiansportation Plan

T —

Comprehensive Transportation Plan

__.-—-—r——_

6.9%
145,331 unemployment rate *
Deop'le*

35%
201 mi? associates degree
(723 peop!e/m,'2)* or higher *

54%” ,

Mi i

48,968 are Millennials

households *

$62,147
median

household
income *

*U.S. Census Bureau 2018 ACS 5-Year Survey Cas’
** Douglas County Economic Development Authority (Based on 2018 ACS) ""\"hb
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Douglas County
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WHAT'S
CHANGED?

SINCE 2009, DOUGLAS COUNTY:

2020 Population: 149,242

+12.6%

Silent Gen
(74+)
N
o
—
o

(55-73)

(That's 16,647 people!)

Baby Boomers

* Has grown larger in
population

2010 Population: 132,595

* Has grown more diverse in
race/ethnicity

* |s getting younger!

55
=~

Black/African American
Il Hispanic
Il White (Non Hispanic)
Il Other

ETHNICITY

S

coouglas County

<=Uhb

14 of 46



Douglas County
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2050 Projected Population: 190,355

+27.5%

(That's 41,113 people!)

WHAT WILL
CHANGE?

BY 2050, DOUGLAS COUNTY:

(74+)

Baby Boomers
(55-73)

* Will keep growing in
pOpUIatlon 2020 Population: 149,242

* Will continue
growing even more
diverse in
race/ethnicity

Millenials
(23-38)

Black/African American

* Will get older (less W coric
Il White (Non Hispanic)
young people) —_——

N <Uhb

coouglas County
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Douglas County

Comprehensive Transportation Plan

NOW LET’S HEAR
FROM YOU!

=vhb.
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Douglas County
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DENSITY: LOOKING EAST

Population Density Projected Population
2020 e 3 Density 2050

2050 Population Density
(Persons per Acre)

2020 Population Density
(Persons per Acre)

[ o0 - 10 I oo -0
o - 20 Hl o-z0
Source: Atlantg Regional
0130 Commission, 5. Gensus i 20
Il :o-:0 Sereou o -0
o -0 N o2 N
— — — —
~l
( =i
. ' vhb
Douglas Coun Y

Comprehensive Transpartation Plan
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Douglas County

JOBS +26% more jobs by 2050

Employment
Density 2020

2020 Employment Density
(Employed Persons per Acre)

. o010
Hl oi- 20

Source: Atlants Regional
oo Commission, US. Census
Hl :o -0 Bumou
Il oot-23 N
T R
o om Ls 3

»&‘ e
@ é

Dougl:s Coun

Comprehensive Transporta

Projected Employment
Density 2050 -

Comprehensive Transportation Plan

2050 Projected Employment Density
[Employed Persons per Acre)
B oo - 10
o -z0

Source: Atlonts Regional
o120 Commission, US. Census
B .ot -100  Bumou
oot -::

N
N
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WHO TYPICALLY USES TRANSIT?

63 ( #H itk hiE rasxagwha

* Seniors (65+)

e Disabled
individuals

* Low-income
population

e /ero-car
households

o

A mnT
‘G )

Douglas Coun

nnnnnnnnnnnnnnnnnn tation Plan

Vhb.
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Douglas County

LAND USE + DEVELOPMENT

* 14 Major Developments in the

last 12 years o)

* 3 mixed-use
* 9 industrial -
e 2 quarry’s

* Most located in the northeast

corner of the county &
increasing interest in southern

Douglas County

®

Comprehensive Transportation Plan

Douglasville ,os"

O
%% Fairburnipg
= \20/
AW
\a!
e“‘°“ _____
-

The Preserve

IDI Douglasville

(=
«g@_d (G d

Comprehansive Tra

Riverside West Business Park

Thornton Business Park

Rock Quarry -- 2019

2

4

Sweetwater.

\,
Creek State Park .
7

) Developments of Regional
P, Impact (2008-2020)

Bright Star Connector

Rockefeller-Douglas Hill Road

DCT Factory Shoals

SL Bright Star

DCT Douglas Hill Distribution Center
Johnny Blankenship Property
Corporate Ridge Business Park Phase Il

DCT River West Distribution Center

Miles Foxhall Resort and Sporting Club

Source: ARC, GRTA, and DCA

’

=Vhb
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Douglas County
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LAND USE + DEVELOPMENT

| Tl CORRIDOR OVERLAYS
Wisras x * Post Road Village Overlay amended in 2016

\ R—— — gt S \
PhoRt Ao, e Corridor Overlay amended in 2016
If Villa Rica Aé‘@e Creek State Park:
= & 7 - * SR 92 Village Overlay amended in 2016

@ o #
® ) ! \
/ ! g
R e e R,
e«""‘“m = . 7 e A
W i T “Water Rd N
i e D CORRIDOR er \
| ; OVERLAY \
| R 4 Douglasville aast Y N\
7 o o
i A Douglas County Economic Development Initiatives S e b R C:r:‘;":es:z‘f":i’ark @\
! \z‘/,,/« B Douglasville Downtown Master Plan Boundary 5 Villa Rica é“o /),,
! & S A /
e/ Highway 92 LCI Bounda 2 > \ /
! e omey " =g POST RD @ HwY.92" Ol P
I o Sweetwater Master Plan Boundary L3 > WY, 92 i /
' o I i 75 Oporiy 2 VLLAGE ' iLLAGE 4
| / ‘ ighway 78 Opportunity Zone OVERLAY OVERLAY -
e e Thormton Road Opportunity Zone : >
B N
Mies
L " A
Source: Douglas County, TCF and VHB OEIEET
R
OVERLAY,
PLANNING + ECONOMIC DEVELOPMENT INITIATIVES o
Sy
i ‘«,\“A y
o
. d on th half of th | ¥
Focused on the eastern half of the county | A
| V. Douglas County Corridor Overlay Districts
| = I cori
i o Corridor Overlay
i @d.\ff// Il WY 78 Corridor Overlay
| S I WY 92 Village Overlay
i
i - U,/ Il Post Rd Village Overlay N
Ll sl e f
= I I \iles

o 1 2 4
Source: Douglas County, TCF and VHB
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Douglas County
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LAND USE + DEVELOPMENT

FUTURE LAND USE

e Growth and development
along major transportation
corridors in the north and
east

e Commitment to preserving
rural areas in the south and A i er Mﬁal N oouia oury
WeSt 3 : %y"“ ROW

- - Rural Places

Suburban Living

5 ] L SRR -
"”“‘ * - ‘ & - Intensive Industrial - Transitional Corridor
: <
005\60 Il Vixed Use Corridor [ tcu
X . i " e
@9 - Agricultural ) Neighborhood Village Center - Urban Residential
&
- Commerce Center Parks/Recreation/Conservation - Workplace Center
[\ VS ) SN o S T ; g :
e it} ~ I community vilage  [Jli] Public / Institutional B ciry N
Center
Miles
0 1 2 4

Source: Douglas County, TCF and VHB

G =Uhb

Douglas County
Comprehénsive Transportation Plan
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TRAVEL TRENDS

COMMUTING OUT
(53%)

* More commuters are
leaving the county for
work than commuting in

from other locations or COMMUTING IN 11 575 )
H | 0 7/
traveling locally | (35%) Comtmat s -
WITHIN ~
: (12%) )
[ L-=
| -~
\/
! 7 95,038
! s TOTAL
| 7/ COMMUTERS
[ I TR |
(= i g“’.:o‘
(&N %’D \’hb@

@
Douglas Count¥
Comprehensive Transportation Plan
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Douglas County

TRAVEL TRENDS

* Most trips are leaving the County.

So, where are these trips going?

1.

e Wb

“&‘}d(@:ﬁ»

Dougias County

Cobb County
City of Atlanta
Paulding County
South Fulton
Carroll County

Comprehensive Transportation Plan

EXTERNAL TRIPS THAT START OR END
IN DOUGLAS COUNTY MAKE UP

52%

OF TOTAL DAILY TRIPS

=Uhb.
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Douglas County

Comprehensive Transportation Plan

NOW LET’S HEAR
FROM YOU!

=vhb.
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Douglas County
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ROADWAY CONDITIONS

TRAFFIC VOLUMES

WS,
e

* Major Transportation Arteries:
e |-20
* SR 6 (Thornton Road)
* SR 92 (Fairburn Road)
* SR 5 (Bill Arp Road)
* Lee Road
e Chapel Hill Road
* Capps Ferry Road
e US 78 (Veterans Memorial Hwy)

) Sweetwater
Creek State Park

Interstate Daily Volume
3400-47500
= 47501-53500
e 53501-59000
e 59001-65000

Non-Interstate Daily Volume

10

N

8 \ P [ —— 100
_ Miles
g - T E— p A —— 10,000

e <thb

Douglas County
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TRAFFIC CONGESTION

PM PEAK LEVEL OF SERVICE: EXISTING & FUTURE

—y

e —

Sweetwater
&/ Creek State Park
&

42

A u

PM 2050 LOS
C or Better (V/C <=0.7)
D (0.7 < V/C <= 0.85)
—— E(0.85 < V/C <=1)
—_—FV/C > )

Miles
0 1 2 4

PM 2020 LOS
C or Better (V/C <= 0.7)

! <
. ; -
i A 3
i ~_ -
i @ = D (0.7 < V/C <= 0.85)
i e
[ o U ~——— E(0.85 <V/C <=1)
I S —F(V/C> )
i 7 N
|
{ , A

nnnnnnnnnnnnnnnnnnnnnnnnnnn
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Douglas County

Comprehensive Transportation Plan

KEY CONGESTED INTERSECTIONS

* Top congested intersections:
e Chapel Hill Road at SR 166
e Chapel Hill Road at Anneewakee Road

e Factory Shoals Road at
SR 6 (Thornton Rd)

* US 78 (Veterans Memorial Hwy) at
Bill Arp Road

* US 78 (Veterans Memorial Hwy) at
SR 6 (Thornton Road)

Y Austell”~ —3
Bankhead, HWY Tho,,l\
» o\
h/e .

, Sweetwater
\.

(\Q} Creek State Park
5

PM Peak Travel Time Index (TTI)

 What do you think we’re missing? )
—
— 30 N

Source: INRIX 2019

S <Uhb
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ROADWAY CONDITIONS

GOOd H.HI. e ' s " 3 I Y v A L o -\j;:—‘\\

S "
gL Sweetwater T C‘?: he
P

-.treek State Park
+

Failed

v
i 6) 5
A

& 2

= £ ¥
B ; -
=g = (i !

% Al '

: % y - e

& #

! 3z b

[ \ 4 a

I TN 2 7y

LY : Gy

[ 8 b e ) y

[ !

' -

| £ \

AP

Most roads are in “Fair” condition e
or better |/

2019 Pavement Conditions

* Only 5% of roadways are classified | @i g sy
as being in Failed condition Eer s . — e
* This is good! ..
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Douglas County

BRIDGE CONDITIONS

Good (80+)

A

Poor (<50)

Fair (50-80)

e

r Y

Sk 1ds

* One bridge with <50 score: Burnt
Hickory Road bridge over 1-20

* No bridges are classified as being in
poor condition (NBI)

* This is good news!

Douglas County

- 5
® H Austell &)
! wy @) \
o gankhers S “0na, \
e ® e % o u %
T =] e %ate Rd =
s R—— - ® ® e €0
e ® / B N
® Douglasville 583 \
) (A2 Fairburn/ry @ \\\
L 5 ) q—b Sweetwater @ \] b,
(y Villa Rica & Creek State Park @/
s S % 7 7
/
2 < .m O e n s PR
¥ 8 o v @ Q &
0 0O @@ o @
® @ @ ® =
® ) @ .
o ./ %
5 : !
e
- /e @
°® o \
0 e y/
© @$ e Os 5 2 P~
o =
| ® )y o"‘a\“ pa— i
| =
i o =
e 0
P
\! () AN
/
|
| - . )
I @ o Sufficiency Rating
I ® ® df;\ei/’ ®  4300-50.00
I @ &5 O 5001- 80.00
| &7 @ 80.01-99.90 N
! ~ e Miles A
ffffffffffffffff = ! :, ° 1 2 4

=vhb.
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Douglas County

TRANSIT

* Transportation Services T CONNECT
Study (2016) “u% DOUGLAS

° CO n n ect DO u g I a S b r-a n d i n g . DC‘UGLAS COUNTY MULTI - MODAL TRANSPORTATION SERVICES

* Began fixed-route bus
service

« Work with GCO to provide e T —— N CApoOL

and encourage more ' VANPOOL =% MATCHING
commuting options .

FIXED-ROUTE 4 COMMUTER
' FACILITIES

PARATRANSIT VOUCHER
SERVICE ; PROGRAM
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BICYCLES & PEDESTRIANS

e Currently
* Limited bicycle infrastructure mostly in downtown areas

* Limited sidewalk coverage along arterial and collector roads
across County

 What’s next?
 Several bike/ped projects on the horizon

(=
«e,%dc:am

Douglas County

Lee Road Widening Project

SPLOST Sidewalk Projects

Douglasville Ped & Bike Connectivity Plan
Northside Trail Plan

Chattahoochee Riverlands

* 4 segments of the recommended trail alignment fall within/along the
Douglas County line

32 of 46



Douglas County

SAFETY

Automobile Crash
Hotspots
PPy

@; Sweetwater.
Creek State Park:

Crash Density
-More Crashes
- Less Crashes
N
T i A
0 1 2 4

Douglas nt¥
Comprehensive Transpartation Plan

High Crash Rate

Corridor

Iy
Il

| =,
I 5
!

Comprehensive Transportation Plan

Sweetwater
Creek State Park

0%

2018 Crash Rate (per 100 MVM)
——0.0-250.0
———250.1 - 450.0
450.1 - 900.0
———900.1 - 1,500.0
= >1,500.0 N

{hb
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SAFETY

_Au

stell
oy

|
|

|

! khead HWY,
! A

Sweetwater

: 2
Douglasville
R N
;eﬁ
e e ¥
i L S

|
|
| s,
: wua Rica - f ¥ A A g@ Creek State Park #
W ¥ ol
AA°4
A
O = A
A
A @ "
A ““““a e o ;_15’:/

Bike Crashes

Pedestrian Crashes

_/;,4" A Fatal Crashes @ Non-Fatal Injury
qx“‘////, A Non-Fatal Crashes O  Property Damage Only
O
,od)"‘fﬁ-"é /\ Property Damage Only
&7
S //?/ N
[ s A
0 1 2 4

Douglas Cauntx
Comprehensive Transportation Plan

Top Three Crash Causes

Pedestrian

Unaware Driver
Jaywalking

Making a Turn

Cyclist Running
Red Lights

of bike/ped crashes in the last 5 years
resulted in injury or fatality
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GOODS MOVEMENT

FREIGHT TRAVEL + CRASHES .

gankhead HWY

Sweetwater @ £
Creek State Park a)"
. f Freight Crashes

| {

Low
A /m/
High
1
W ' County Boundaries Expressways
Cities Major Roads
Greenspace Streets
Water N

4
; - i
W = g

/ S |

| : 7 ) Daily Truck Volumes 2020 Truck traffic makes up

i e y/ <3,000

| e // 3,001 - 6,000

)

| (Pd\ee, / 6,001 - 9,000
| & = ~— 9,001 - 12,000
; & = 12,001 - 15,000
! or more of traffic along 1-20, Thornton Rd

N
Miles
g M —— > 15,001 i
! o 1 2 4 A z & portions of Ephesus Church Rd
L
[
d&

Douglas Cauntx
Comprehensive Transportation Plan
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PLANNED + PROGRAMMED PROJECTS

DOUGLAS COUNTY SPLOST PROJECTS /
\—/ ﬁ&"" ater Rd L. \\\1\

* Over half of all 2016
SPLOST projects have ‘ :

; inglas% e“‘°°°$;airbur,b\ . 5weetwater)%\‘; X

date e S

& > i

been completed to-

: 9
r P
< — o o

| 5o) = : /

. . /’/

;\ 7 o & F

f \ \

| // ‘

! o

! (=) °* 1

| 815 {

! A\

| /-f /

| 012 / y

N N S S R s S VY AnRigen” | 2

I o0 o

| 0 _ Douglas County Transportation SPLOST Projects

| e

! @ /'/ . Intersection/Operations Project

| i .

/

,i 7l o e Resurfacing Program FY 2019

| v

i 16 ?;\\‘e‘/, - es==w Resurfacing Program FY 2017/2018

i et s

&

il \ocff/“(:/'/ s Sidewalk & Bridge Project

oy

i \ 5@/// Economic Development Project N

'l I’ T T i les A

1 0 1 2 4 '

g
- Caws
Source: Douglas County “.'il I1|
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NOW LET’S HEAR
FROM YOU!

=vhb.

37 of 46



Comprehensive Transportation Plan

(‘\\

38 of 46




Douglas County
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2009 CTP GOALS + OBJECTIVES

* Enhance safety and mobility for all travelers
* Incorporate multimodal facilities into transportation planning
* Provide safe, accessible, and efficient transportation facilities
* Prioritize and balance transportation projects with political and public support

* Preserve and protect neighborhood integrity
* Preserve existing neighborhood characteristics and aesthetics
* Maintain consistency with comprehensive land use plans
* Implement density appropriate facilities

* Preserve the environment
* Incorporate connectivity to greenways
* Identify priority environmental resources
 Sustain water quality are ar o pp ortunities

* Promote economic development
* Focus new developments in economically depressed areas
* Locate transportation facilities near economic development activities

* Encourage public involvement
* Provide updated information through various media in accessible locations
* Offer multiple opportunities for participation

o
8

vhb
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GOAL AND OBJECTIVES DISCUSSION

Neighborhood .
Character Mobility
Safety
Efficienc Are t.hese themes Environment
Y still relevant
today? Access
Public
Involvement Economic

< Development |
e =\hb
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NOW LET’S HEAR
FROM YOU!
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GOAL AND OBJECTIVES DISCUSSION

Sustainability Connectivity
Increased
Density et oot
What’s missing: Transit Options
Pedestrian
Infrastructure Travel Time
Bike Reliability
Infrastructure

) "*'-"-'..;"".:
Do 0\:]!1}% v -I ®
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NOW LET’S HEAR
FROM YOU!
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Douglas County
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WHAT'S NEXT?

* Engagement
e Stay tuned to the project website!
www.DouglasCountyCTP.com

* Public electronic survey (check the
website)

* Follow-up email
* Next Public Meeting: March 2021
* Continue Systemwide Needs
Assessment

e Special Corridors & Areawide
Studies

* Transit Services Assessment

Ly &
F\ ) g‘\lhb
Douglas County .
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QUESTIONS?

g
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